Workshop on

 ‘Developing Leadership Practices Daily’ 

The heavy showers on Saturday, June 11, 2011, did not deter almost 50 members and guests o who had enrolled for the workshop on ‘Managing My Leadership Practices Daily’ organized by IASAP from 2.30 pm to 6 pm attending the same.  This Workshop was conducted by none other than Mr. Loy D’Souza, who needs no introduction to the IASAP, having earlier addressed the IASAP members in July 2009.  A sumptuous lunch at 1.30 pm, laid out by Hotel Diplomat, preceded the Workshop which commenced at 2.45 pm. Janice Braganza introduced Loy, highlighting his total work experience of 23 years, of which his current working role in the last three years has been as Strategic Advisor to Managing Partner of law firm SN Gupta & Co., Head Strategy with Investment Advisory firm Indo-IB Capital Partners and Advisor (Estate & Executorship Planning) Warmond Trustees & Executors.  Loy is a multi-faceted personality…a certified trainer, lawyer, networker and leader.
The session began with a video clipping of ‘Ice Climbing’ which is a strategy/well devised plan of action to achieve a goal.  Each one of us has a God-given purpose, vision and mission.  Most often, we do not have a vision.

The DNA of Leadership comprises of 12 practices or competencies which need to be perfected and polished on a daily basis.  Always remember that good intentions are not equal to actions.  Successful people make the RIGHT decisions early and MANAGE those decisions daily.  Being proactive, one can enjoy life to the fullest.

MANAGING MY LEADERSHIP PRACTICES DAILY

Three Myths about Leadership Practices:

1. Growth is automatic.
2. Growth comes from information.
3. Growth comes from experience.
 
Dr. John C. Maxwell’s Definition of Success:

John Maxwell has identified personal growth as one of the three major keys to success.

Success is  
…..   KNOWING my purpose in life.
....   GROWING to my maximum potential.
…..   SOWING seeds that benefit others.
Four Reasons why Personal Growth Matters:

1.       Gifting without growth leads to ineffectiveness.

2.       Growth prevents personal and professional stagnation.

3.       Your personal growth impacts your organization’s growth.

4.       Only through continuous improvement, can you reach your potential.

Steps towards Reaching Your Potential:

1.       Make a commitment to change.

2.       Set growth goals.

3.       Learn to enjoy the journey.

4.       Put yourself in a growth environment.

Managing the Discipline of Growth:
1.       Set a goal to grow every day. 

2.       Have a time and place to grow. 

3.       Save what you learn. 

4.       Apply what you learn.

The Power of the Process  

1.        We overestimate the event and we underestimate the process.

2.        Right decisions applied daily compound success.
The Challenge we face today … Do we want to invest time preparing or spend time repairing?  It’s the call each one of us has to take.  The 12 crucial and big decisions we need to review daily are listed below…

1. Attitude: Choose and display the right attitudes daily.  Attitude is an inward feeling expressed by outward behavior.
2. Priorities: Determine and act on important priorities daily. The three wise questions for self-evaluation are Requirement, Results and Reward.  

3. Health: Know and follow healthy guidelines daily.  It is for us to make the right decisions.

4. Family: Communicate with and care for the family daily.  Making the family our priority can benefit us immensely.
5. Thinking: Practice and develop good thinking daily, thus making certain we are not impulsive in our thinking processes.

6. Commitment: Make and keep proper commitments daily, by focusing on ‘Choices’, not ‘Conditions’.

7. Finances: Earn and properly manage money daily.

8. Faith: Deepen and live out my faith daily.
9. Relationships: Initiate and invest in solid relationships daily, thus making certain we value every relationship, which will give us that inner fulfillment.   Look up to Heroes / Accountability Partners / Mentors / Models / Inner Circle & Mentees.

10. Generosity: Plan for and model generosity daily.  Many a time, we receive a lot in life, but there is no outflow. There is a disparity in life. We must look for opportunities which we will find fulfilling and rewarding.
11. Values: Embrace and practice good values daily, whereby we develop a problem-solving strategy and establish a strong value base.  Values give us direction … they are our Anchor, Friend & North Star.  

12. Growth: Seek and experience improvements daily. What is my vision in life?  Growth is a driving force that builds up human potential.

13. Loy added two more crucial decisions to be reviewed daily along with the twelve listed above, which are… 

14. Character:  Character is ‘what we are’?  It exists to strengthen personal responsibility and interpersonal respect.  
15. Energy:  As we grow, our energy levels get depleted. We must make sure we keep ourselves energized.
Khurshid Avasia gave the Vote of Thanks, stressing that we cannot succeed unless we strive to do our best, which can only come from within.  Practice makes one perfect, and the 14 crucial decisions elaborated above should be part of our daily routine from now on.

All who attended benefitted immensely from the workshop, and had much to carry home, and put into practice.
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